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AGM -March 2,2013

The Vancouver Life Drawing Society
Minutes of the Annual General Meeting
Saturday, March 2, 2013
Meeting held at 1011 Main Street, Vancouver

The meeting was called to order at 1:45 by Doug Smardon, President.
Last year’s minutes read and accepted
President’s report read and accepted:

Seems like yesterday we had our last AGM; 2012 has come and gone and here we are
again. In reflection the year was not marked by any great changes but a carrying forward
of themes started years previous.

Some highlights are as follows:

Wendy Louise Davis Bursary
Ms Davis passed away August 12, 2009 and named Basic Inquiry as a beneficiary in her

will. Proposed is to use the funds to finance a student bursary in her name in partnership
with the Capilano University.

Randal Cullen guided the Board through investing $30K in a TD Waterhouse accounts.
The proposal is for the Board to assess in late summer the returns on investment and
allocate 2/3 of interest earned in the creation of a student bursary.

1011 Main Street
Randal Cullen negotiated with the City of Vancouver a renewal of our lease for 1011 Main
Street for another 5 years commencing June 1, 2012 with a 15% increase in rent.

Studio Rentals

The Society supplements income via rental of the studio space to school groups, private
functions and persons offering lessons via a members/non-member rental policy. A
Corporate Rental Policy was created for corporations such as MPC that rent the studio
on a regular basis. Rates were increased 15% in keeping with the increased rental the
Society is charged by the City.

Membership Fees
The prorated system of charging membership fees was brought back as a fairer way of
doing business.

VOLUNTEERS
Great credit goes to all those who volunteer their time to keep this dynamic organization
thriving. Some outstanding ones were as follows.

Drawn Festival

Michael Evans and Colin Ayers organized and curated our participation in the Drawn
Festival that ran from July 14 to August 4, 2012.  The July 21 opening and show was
very successful.

Drawing Boards

Margaret Lawther coordinated the acquisition of new drawing boards which are much
lighter in weight for easier handling and smaller in size making them more appropriate for
a crowded studio.

Sessions
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Thanks to all session managers for doing such a fine job and special thanks to Alain
Boullard for coordinating the models.

The year saw some changes.

In April a Tuesday evening session, managed by Kevin Schmidt was created to alleviate
some pressure from overcrowded Thursday evening sessions.

In April Jim Yang our Sunday morning manager left for San Francisco. This initiated a
move by Jennifer Mitton from Friday mornings to Sunday mornings and Mei Wang in turn
assumed management of the Friday morning sessions.

In June Veronika Bekker our Monday morning session manager was no longer able to
continue and Jane Hennessy eventually assumed management of this session. Jane
also acquired some nice new linen for the models.

Purchaser

In August Jack Picknell resigned as Purchaser and Alan Cheung was good enough to
accept this position that sees studio and gallery supplies properly stocked.

Instructional Sessions (Follow Up)

In an effort to honour the Society’s mandate, to provide training to the public in all aspects
of figurative art practice, an instructional session was proposed. The Society’s
Business License states, “No instruction permitted”. The Board decided to circumvent
the issue by not actually running any such sessions and any session considered would
be referred to as “mentoring sessions”. Rental of the studio to those offering instruction
was reconsidered; these are infrequent occurrences following a short finite schedule
under a sub lease arrangement and considered not to contravene the spirit of the
Business Licence.

CONCLUSION

The Society continues to move forward thanks to the daunting dedication of its
volunteers. As long as the community supports figurative art The Vancouver Life
Drawing Society will in turn continue to serve the arts community and community at large
fo the best of its ability.

Financial Report

 Update given by Jo-Ann Turford

» Expenses were up in 2012 by roughly $10,000, due to an increase in rent, and a raise in
model fees.

 The net income for for 2012 (minus the generous donation from the estate of WL Davis
of $16,000) was roughly $6000.

* Please see attached to this document a copy of Jo-Ann’s financial report

Investments

The society has roughly $86,000 in assets. In 2012, Randal Cullen took a large portion of
money that was previously sitting in term deposits, along with the money from WL Davis
estate, and invested in a TD step up extendible, to improve the return on some of the
society’s money. If the stocks continue to do well, Randal anticipates a 12% return by
the end of the year.

Attendance Analysis

Randal Cullen provided the group with an attendance analysis, as per the numbers given
by Jaime Jones, financial clerk. With the operating cost being about $90/day, the total
number of attendees needed to break even is 13. As seen by the graph provided, (see
attachment) 5 sessions currently don’'t make that criteria.

New Business

» 2013 Calendar/ Plans for 2014 Calendar
The board is quite pleased with how the 2013 calendar turned out. We were happy to
have received a number of submissions by many talented artists. For next years
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The Vancouver Life Drawing Society
Comparative Balance Sheet

As at 311212012 As at 31122011
ASSET
Assets
VanCity Chequing Account 30,721.02 39,089,52
Cash Float 276.25 276.25
Deposit in Transit 30.00 0.00
Petty Cash 62.02 62.02
Term Deposit #1 15,000.00 15,000.00
Term Deposit #2 5,000.00 5,000.00
Term Deposit #3 5,000.00 5,000.00
Shart term investment - TD bank 30,000.00 0.00
Bank Shares 115.02 110.61
Total Cash 88,204.31 84,518.40
Accounts Receivable 1,040.00 2,149.40
Security Daposits 60.00 60.00
Total Assets 87,304.31 66, 727.80
TOTAL ASSET 87.304.31 66, 72780

—— e

LIABILITY
Current Liabilities
Accounts Payable GET.54 203,97
HST Paid on Purchases -1,852.17 0.00
Total Current Liabilities -1,164.63 293,897
TOTAL LIABILITY -1,164.63 29397
EQUITY
Retained Earnings
Fund Balance - Previous Year 66,433.83 51,682.68
Current Change in Funds 22,0351 14,751.15
Total Retained Earnings B8,468.94 66,433 83
TOTAL EQUITY BB 458,94 66,433 83

LIABILITIES AND EQUITY 87,304.31 66,727.80

Generated On: 15/01/2013
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The Vancouver Life Drawing Society
Comparative Income Statement

Actual 01/01/2012 to 3112/2012

Actual 01/01/2011 to 3111272011

REVENUE

Sales Revenue

Cash Over/(Short) 1,321.47

Donations 16,160.00

Food and Drink 238.85

Easel Sales 385.00

Interest and Dividend Income 301.55

Memberships 7.017.00

MNewsprint Sales 577.40

Rental Incorme 5,245.00

Show Entry Fees 0.00 3,110.00
Go Figure Show 0.00 80.00
Small Pieces Show 114.00 0.00
Drawn Festival 890.00 0.00
Total Proceads from Shows 1,004.00

30 Day Passes 6,120.00 12,500.00
Member Drop-Ins 8.424.00 §,064.00
Mon-Member Drop-Ins 22 790,00 18,358.00
Tickets 34,530.00 20,606.48
Total Tickets & Passes 71,864.00

Total Sales Revenue 104,114.28

TOTAL REVENUE 104,114.28

EXPENSE

General Expenses

Adverising 100,00

Accounting 313787

Bank Charges 641,89

Beer & Wina 180.16

Dues and Subscriptions 0.00

Food 270.35

Internet 0.00

Drawn Festival Supplies 253.81

Insurance 2,081.00

Licences 308.00

Meals 108.10

Models 45,880.00

Office 0.00

Printing 886.58
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Rent

Repair & Maintenance
Show Expenses

Studio Supplies

Sundry

Telephane

Travel

Utilities

Total General Expenses

TOTAL EXPENSE

MET INCOME
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