Minutes Board of Director’s Meeting
Tuesday, May 14, 2013
Meeting held at Campagnolo  1020 Main Street
Attendees:
Doug Smardon – President
Randal Cullen  Vice President
Melissa Delamar – Secretary
JoAnn Turford – Treasurer
Alain Boullard – Member at Large
Peter Loebel  Board Guest
The meeting was called to order at 6:35pm by Doug Smardon, President.
Old Business
Questionnaire
Nicholas Jackiw had assembled a 10 question survey with a range of questions regarding to the
studio. After the last board meeting he agreed to make some revisions to the questionnaire for
review by the Board. He has also completed a statistical analysis of session attendance to see
if there were any trends worth noting that could explain patterns. The results of this analysis is
attached to the end of the minutes.
Coffee Table Book
The board needs to assess what interest exists for such an item, how much it would it cost,
what each member would be willing to spend to have their work put in the book and ultimately if
anyone will buy it. A budget needs to be established and members surveyed.
Proposed Newsletter
The conversation regarding a possible newsletter has been tabled until a committee of
individuals are willing to create and distribute it. It was determined that perhaps printed
newsletters are a thing of the past and promotion is now all done online.
Memorial Web Page & Plaques on Drawing Mules
Randal has had some plaques done up for Yeanna Kim and Richard Morris that have been
added to the drawing mules in their memory. Another one will be made for Don Slade. The
Memorial page for our website is waiting on our Webmaster.
Don Slade Show
The proposed show in honour of Don Slade, will not be going forward at Basic Inquiry’s gallery.
His family will be having a show for him at the Unitarian church on 49th and Oak..

Monday Night Rental
Last Monday the 13th of May was the last day that the painting group was scheduled to rent the
studio space. They have rented the studio two consecutive 4 week stints on Monday evenings to
conduct private painting classes.
New Business
Financial Report
March and April showed a loss for the society. There were a few items on the March balance
sheet that could account for some of the loss but the board agrees that the loss in largely due to
a lack of attendance in the last few months. The items in question for the month of March were
Advertising/2012 calendars ($669.36) and the purchase of light bulbs plus other studio supplies
($448.28). Randal pointed out that if the returns on investment from the Society’s TD
Waterhouse accounts were included in the financials plus a slight surplus would be showing.
Joann will instruct QAS to include the returns in subsequent financial statements.
Attendance
As attendance has been down in the past few months the board discussed ways in which this
problem could be rectified. It is the board’s belief that advertising may help fill seats in the studio.
A motion to create a PR position at basic was put forward and accepted. Allain has informed us
that a woman by the name of Caroline is already very interested in the position. Randal and
Allain will be setting up a meeting with Caroline to see what her ideas may be to get the studio’s
name out there.
Another idea that was brought forward by Doug Smardon was to create a shorter session. It
would be ⅔ of the time, and ⅔ of price. The new shorter session will be on Tuesday evenings
(one of our slower nights) and will run from 7:00  9:00 pm. This may attract some of our
members that like to leave early and don’t want to pay the full price of an entire session and/or
students who perhaps can’t afford to come to a regular priced session. It would likely feature
the first ¾ hour of gestures (5 X1 min., 5X2 min., 2X5 min., 2X10 min), a 15 minute break
followed by 3X20 minute poses.
A few other ideas that were brought up were: dropping the Wednesday morning session, adding
an instructional session and/or workshops, and adding a new student fee. The student fee did
not get enough consideration as $9 a session with tickets is about as low as we can go. If we
go with a shorter Tuesday evening session member drop in will be $8. It was decided that a
roster of ideas be brought to the next meeting to discuss. The idea of setting up and running an
instructional session was pitched to Peter Lobel the Wednesday morning session manager who
was invited to attend this Board meeting. The goal is to create more interest in the studio not
necessarily to make more money as Basic is a nonprofit organization. We would like to have
more people engaged and a part of the Life drawing community.
Nicholas Jackiw has kindly done an attendance analysis of the last year, which can be found

attached to this document. As well, Randal Cullen has assembled an Attendance chart which
can be found below.
Having no more business to discuss, the meeting was adjourned at 8:30 pm.
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